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CMM Custom Benchmarking

0o CMM Benchmarking Goals:

o Insight and Knowledge Sharing — Establishing high-
value private peer-to-peer knowledge sharing
workshops; and,

o Business Intelligence — Gathering business and market
intelligence, insights, and trends that support (1)
participant benchmarking, (2) participants’ evolving
business objectives.

o0 The CMM Approach:

o Knowledge Interviews

o Benchmarking Survey, Data Collection, Analysis, Trends
o Substantive Workshop Engagement & Interaction

o Substantive Follow-up throughout the Year
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CMM Custom Benchmarking

Participant Business Business
Insights Intelligence Opportunity

v Knowledge Interviews
v' Substantive & Knowledgeable Interaction
v Purposeful Discussion
v" Ongoing Dialog/Follow-through
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Value Proposition of CMM’s Benchmarking

REWARD

Value

Opportunity
Growth, Value, and
Market Innovation Resource
Intelligence Intelligence

Operational Performance
Competitiveness &
Effectiveness

Risk Assessment Trends
Stability & Predictability

REPUTATION RESILIENCY

Compliance Trends

CMM CUSTOM BENCHMARKING WORKSHOP SUMMARY www.cmme-insights.com



CMM Custom Benchmarking

What are you looking for?...

" o Management Solutions
o Discuss failures and successes
o Managing through uncertainty
Benchmarking Outcomes o Adding value to your company
o Is another company better than o Communication Solutions
we are?... , : -
. o Overcoming the internal language barrier
o Are there better at managing data? (internal vs. external, technical vs. non-
o Are they better at training and o technical)
employee development? o Communicating your organization’s
o Are they better at managing to strategy & objectives
budget? o Training that leads to measurable
a Are they better at achieving improvements, behavioral changes
compliance and anticipating trends?
o Are they better at managing risk? o Technical solutions
o Field initiatives which reduce cost, save
time, optimize resources, achieve
compliance
\ o Data management approaches
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Example 1: Corporate Remediation Benchmarking

Prior Participants Represented:

© >$1.8 Trillion in Revenue CONGLOMERATE
o >$164 Billion in Net Income

o >1.9 Million Employees

- Reserves total greater than $6B

~ Spend totals greater than $2.1B OIL AND
GAs

Supplier Section &

Management AGRICULTURE

- Reserves range <$60M to >$1.4B

Organization
= Annual spend ranges <$10M to >$400M

Structure &

Management

ELECTRIC

Uiy Real-Estate CMM AUTOMOTIVE
Facilitation

Defining
30+ companies success
served annually ST
for past 11 years ChEMIeAL Remediation MINING

Financial Disclosure
& Reporting

Confidential RAIL AEROSPACE/
Prepared by CMM DEFENSE

mark@cmm-insights.com
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Example 2: Global Product Stewardship Benchmarking

Prior Participants

Represented:
CONSUMER PrRODUCTS/GOODS
o 13 Market/Product Sectors
- Global Sales in Excess of ANALYTICAL
$405B INSTRUMENTATION Organization and B PAPER & PACKAGING

Management Structure

o Net Revenues in Excess of

V2SR AGRICULTURE &
- Worldwide employment in NUTRITION
excess of 740,000

8 MEeDICAL DEVICE

Training,
Staffing, &

Consultants

AEROSPACE/ CMM
DEFENSE Syer s PHARMACEUTICAL
Facilitation
Generating I Em(;'.;]{mi
Opportunity ssues & RS CHEMICAL
ADVANCED/PERFORMANCE through Innovation Management
MATERIALS
40+ companies
served in past 3 Managing Corporate and
AUTOMATION Product Risks METALS/ALLOYS
years CONTROLS
Confidential TRANSPORTATION INDUSTRIAL BIOSCIENCE

Prepared by CMM
mark@cmm-insights.com
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Example 3: Environmental Compliance Benchmarking

Prior CMM Participants represented:

| 8 Sectors

TELECOMMUNICATIONS

- >%$625 Billion in Revenue

~ >$85 Billion in Net Income Organizational

- Structure of

o >1.4 Million Employees - Environmental

- Tens of thousands of properties and Compliance and CONGLOMERATE
facilities under management Property Management

Training,
Staffing, &
Consultants

Sustainability &
Innovation

WHOLESALE & - g CMM B  HOSPITALTY
DISTRIBUTION X Facilitation
60+ companies oricn Gout Y G
served in past 4 Setting, Regulatory Menagement
Changes
years
Environmental
UTILITY & POWER Management[nfomation AUTOMOTIVE &
Systems MANUFACTURING
Confidential >
Prepared by CMM FINANCIAL SERVICES &
mark@cmm-insights.com BANKING
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Contact Us

CMM

CONVERGENCE MITIGATION MANAGEMENT

Convergence Mitigation Management (CMM)
Mark Coleman, President

Dennis Minano, Managing Director

(T) 585-315-0608

(E) mark@cmme-insights.com

WWW.cmm-insights.com
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